
podcasting
in business

HOW YOUR BUSINESS CAN INCORPORATE PODCASTING INTO 
ITS RECRUITMENT, ON BOARDING & culture PROCESSES. 

Strozkiy Media Presents



Tom Webster from Edison Research

THE APPETITE FOR SPOKEN 
WORD PROGRAMMING IS ONLY 
INCREASING.



Word from  
the FOUNDER

Everything we are seeing with podcasting in business right now 
is about growing an audience and building that Know, Like & 
Trust factor. 

Strozkiy Media sees the potential of podcasts in operational   
capacities, particularly around recruitment & on-boarding of 
new employees. 

Podcasting has given us the ability to host large numbers of 
high quality audio clips on external servers and make them   

immediately accessible to mass audiences at an extremely 
low cost. Not only that, these audio clips can easily be             
embedded on any website with very little development 
changes, making podcasting a great operational business asset 
that is not currently being utilised. 

We want to show you how using podcasts in the recruitment, 
organisational socialisation and culture spaces can help boost 
the number, quality and retention of applicants and allow for a 
smooth transition into their new career.  

Jason Strozkiy

Founder, Strozkiy Media

Podcasting is still in its infancy in terms 
of how it can be utilised. 



why we are perfect to help your business

OUR SERVICES
Podcasting is what we do. All we do. All of the time. 



your podcast is our 
podcast, we want it to 
succeed. 

logistics support

OUR MAIN  
SERVICES
from ideation to creation, we work 
with you every step of the way.

Your recording schedule is a 
crucial component of your project 
management plan. We'll help you 
manage and track all elements, 
so that they are delivered on time 
with no errors! We also manage 
ongoing asset availability. 

streaming services
We ensure all episodes are 
made available on platforms like          
Apple Podcasts, Spotify & Google       
Podcasts as well as provide all 
RSS feeds for local embedding. 

Recording & EditingPodcast strategy Podcast development
No need to purchase equipment, 
we have it all & can even bring it 
to you. Your business deserves the 
best. We'll produce high-quality 
podcasts that will provide you 
with a competitive advantage in 
today’s marketplace!

To ensure the success of your 
podcast, we work with you to 
develop a strategy that fits both 
yours and our business needs  
and make sure everything falls 
into place seamlessly!

We design products to reflect your 
business and what you stand for. 
We work with HR, Graphics & Web 
teams as well as Management so 
it becomes true not only in how 
we present the brand but also 
through every detail of execution.



As we head into a post pandemic world, recruitment 
is going to become an even more competitive 
industry, particular for startups trying to attract the 
best new talent. 

Career listings haven't changed much in the last 20  
years. Sure, we have moved from Newspapers to 
online, but the concept hasn't changed. Long written 
listings that offer basic, often vague descriptions of 
the role and even less information on the culture of 
the business.  

According to Forbes magazine, "A strong company 
culture attracts better talent and, more importantly, 
retains that talent." 

So how do you get an edge over your competitors 
and attract the best applicants? 

By selling the culture of your company. 

How do you do that in a career advertisement? 

By embedding a 5 minute podcast episode with 
that listing explaining more about the role, what the 
average day looks like, the culture of the workplace, 
the areas of growth, opportunities for career 
advancement and of course the perks of working for 
your company. 

We would produce these clips to a professional 
standard and using the RSS feed, have them available 
to play directly from the listing.  

For an example of what the podcast 
could sound like click here:
strozkiymedia.com 

podcasting for recruitment
According to the 2020 glassdoor research report,  76 percent of HR managers admit that attracting the top talent 
is their biggest recruitment challenge.

https://www.forbes.com/sites/larryalton/2017/02/17/why-corporate-culture-is-becoming-even-more-important/?sh=40ccc8fc69da
https://www.strozkiymedia.com/podcastingforrecruitment
https://www.glassdoor.com/employers/resources/hr-and-recruiting-stats/


MORE INFORMED APPLICANTS
This added layer of information about your company, the role 
and the culture, gives applicants more knowledge of the role 
they are applying for.

MORE SUITED APPLICANTS
This extra layer of information also allows applicants to 
decide if their own values suit the culture of your company, 
thus filtering unsuited applicants. 

DIVERSITY IN APPLICANTS
Having a way to listen about a company rather than read will 
encourage diversity in applicants, particularly those with 
reading disabilities. 

COMPETITIVE ADVANTAGE
In the competitive market of attracting the best applicants, 
having a point of difference and selling the role through audio 
can only be a good thing. 
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A new way of organisational socialisation

PODCASTING FOR 
ONBOARDING 

HOW PODCASTING OFFERS FLEXIBILTY TO YOUR BUSINESS



Aqua rectine ciales vidi 
quos lorem etne lero

For a new employee starting a new role, the 
induction process is usually a whole day 
of watching endless video's delivered in 
an extremely dull way. It doesn't engage, it 
doesn't captivate and in turn it is not retained.  
Not to mention the pages of information that 
are ultimately thrown out as soon as it's over. 

A recent study by Microsoft concluded that 
the human attention span has dropped to 8 
seconds. How are we expecting people pay 
attention to a full day of videos if they can't 
even be attentive for the time it takes to tie 
shoe laces. 

Deliver this content in an audiobook, podcast 
form. Use  story telling and roll play scenarios 
which engage your employees and allow 
them to one, understand the information & 
two, retain it. 

The same Microsoft study about attention 
spans, also concluded that our ability to 
effectively multitask has increased. 

Podcasting is the ultimate multitasking 
delivery system. 

So what's 
the 
problem?WHEN USED 

STRATEGICALLY, 
THE INDUCTION 
PROCESS CAN 
INCREASE 
EMPLOYEE 
RETENTION.

how can 
podcasting 
help?

The problem is, the induction process 
is more of a punishment than a 
welcome. 

There are better ways of delivering 
this content, allowing employees to 
listen in their own time, on their own 
device. 



positive outcomes
BY WORKING WITH YOUR INCREDIBLY TALENTED HR  AND 
LEGAL DEPARTMENTS WE CAN ENSURE ALL PODCAST 
INDUCTION MATERIAL MEETS APPROPRIATE STANDARDS.

of using podcasting as part of your onboarding process.

increased engagement & retention 
With material being delivered in a modern, 
engaging way. Employees will understand and 
retain information for long-term success!

accessed in employees own time
Induction modules can be completed in 
employees own time and even before their start 
date.

available on employees device
Employee won't need to be on site and logged into 
server. The RSS feed allows employees to access 
modules on their own device easily. 

audio can be easily edited
Audio is able to be edited easily compared to 
video. Whether it is taking something out or 
adding it in, this can be done quickly and easily. 



Keeping employees up to date on everything through a monthly internal podcast. 

HOW PODCASTING CAN BUILD CULTURE IN THE WORKPLACE

podcasting for culture



Think of it as a weekly or monthly WIP meeting 
for the entire business. It can be used to connect 
departments and ensure everyone is across direction 
and developments in all aspects of your business. 

It can also be used to:

• Showcase the work of employees

• Announce staff movements and promotions 

• Broadcast important company information and 
reminders

• Allow staff to get to know a new employee (3 
minutes with...)

• Encourage collaboration through information

With so many employees now working remotely, it is 
more important than ever to ensure company culture 
is maintained and celebrated. Keeping employees 
up to date on business activities not only in their 
own, but all departments is essential to building this 
culture.  

Recorded weekly/monthly, this podcast will serve as 
the go to audio platform to find out all that latest and 
greatest from your company. 

podcasting for CULTURE
An internal podcast is a great way to keep employees informed about workplace developments, opportunities, 
success stories and much more. 



positive outcomes
Podcasting allows us a new way of communicating to our employees. We are able to include far more 
information in audio form than email but also allow emotions and tone to be understood as well.  

employee confidence 
By showcasing employee 

works and successes it serves 
as positive reinforcement as 

well as incentive to other staff. 

more collaboration 
Knowledge is power and when 
employees know more about 

the departments around 
them, it can lead to better 

internal collaboration. 

informed employees  
Inform employees about  

important company 
information through new and 
exciting mediums, leading to 

more retention. 

employee integration
Allowing  your staff to spend a 
few minutes getting to know 
your new hire through audio 

will lead to more positive 
relationships and transitions. 



www.strozkiymedia.com

THANK YOU
From the Strozkiy Media Team


